RIVERSIDE COUNTY TRANSPORTATION COMMISSION

DATE: May 14, 2008

TO: Riverside County Transportation Commission

Plans and Programs Committee
FROM: Henry Nickel, Staff Analyst
Sheldon Peterson, Program Manager

THROUGH: Anne Mayer, Executive Director

SUBJECT: Commuter Rail Program Update

PLANS AND PROGRAMS COMMITTEE AND STAFF RECOMMENDATION:

This item is for the Committee to receive and file an update on the Commuter Rail
Program.

BACKGROUND INFORMATION:

Inland Empire-Orange County Weekend Service Performance
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Daily passenger trips on the year-round Inland Empire-Orange County (IEOC) Metrolink
weekend service have continued to grow through the third quarter and into the fourth
quarter, providing 1,742 passenger trips quarter to date. This is an increase of nearly
24% over the 1,403 trips provided at this point last year. The success of this service
is due in large part to the coordinated marketing efforts among the Commission,
Orange County Transportation Authority (OCTA) and San Bernardino Associated
Governments. Most all responsibilities for marketing of the service have transitioned
to Metrolink; this has included revised seat drops, branding, and consolidation of the
various weekend services under a single promotional umbrella.
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La Sierra Photovoltaic Carport Structure Update

In furtherance of the Riverside Public Utilities (RPU) goal to have one megawatt of
local renewable resources in place by 2004, RPU and the Commission entered into an
agreement for the construction of a photovoltaic carport generation structure at the
Commission's La Sierra Metrolink station. Under the Self-Generation Incentive
Program, authorized by the California Public Utilities Commission at that time, more
than $1.2 million was allocated to the project. The program encouraged the
installation of self-generation technologies by offering monetary incentives.

Photovoltaic Carport Structure at the La Sierra Metrolink.

RPU maintains the power generation equipment while the renewable energy benefit is
shared with the Commission. As a result of the electricity generated by this facility
and its agreement with RPU, the Commission has reduced its electricity costs at the
station by nearly 60%. To date the Commission has saved an estimated $80,000
and is expected to save more than $400,000 over the anticipated 20-year life of the
facility. Additionally, the carport provides 128 covered spaces, an added benefit for
commuters utilizing the station.

May 17 Ride Free Day on the IEOC Line from Riverside Downtown Station

In order to further promote the IEOC weekend service and stimulate increased
ridership, the Commission has partnered with OCTA to provide a free ride day for
passengers who board the IEOC line at the Riverside Downtown station on Saturday
May 17. Passengers who board at the Riverside Downtown station will be provided a
special ticket allowing travel to any destination on the IEOC line between Riverside
Downtown station and Oceanside. The cost of this promotion is to be shared
between the Commission and OCTA. Marketing activities will include newspaper
advertisement, seat drops, station banners and online promotion on the Metrolink
website.

Bicycle Facility Upgrade at Riverside Downtown and North Main Corona Stations

To mitigate the costs of ever increasing Metrolink ridership and additional parking
facilities, and to promote alternatives to single driver auto commutes, it is important
for the Commission to reasonably accommodate alternative modes of transportation
to its stations. This includes connecting bicycle commutes. In order to accommodate
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and promote bicycle ridership, the Commission has invested in both bicycle lockers
and racks at its West Corona, La Sierra and Pedley stations. Until recently, the
Commission lacked secure and covered bicycle facilities at its two most utilized
stations, Riverside Downtown and North Main Corona.

In addition to bicycle racks, lockers provide an added level of security against possible
theft and vandalism. However, conventional lockers require continuous maintenance
and management. Lock mechanisms break; keys have to be distributed, tracked and
hopefully returned; key deposits and refunds have to be tracked and accounted for;
the potential for misuse, non-use and under use is significant as conventional lockers
are assigned. All this adds complexity and cost to a conventional bike locker
program, diminishing the benefit to the Commission as well as the overall passenger
experience.

To address such complexity and costs, alternatives to conventional bike lockers were
explored. The primary factor contributing to the complexity and cost of conventional
lockers is the design. Essentially metal boxes, conventional lockers pose particular
challenges to ensure proper and efficient use. In the past, lockers have been used for
storage, remained assigned but unused, are an ideal habitat for any number of pests
and pose a potential safety threat concealing devices intended to inflict public harm.

Demonstration of the BikeLid’s clamshell design.

In consideration of these concerns, the Commission has purchased and installed six
BikeLids at both the Riverside Downtown and North Main Corona stations. The
BikelLid is a competitively priced alternative product that significantly alleviates both
the complexity and cost of a traditional bike locker. The design is essentially hybrid,
integrating the simplicity of a bike rack with a clamshell hinged lockable cover.
BikeLids allow first come/first served single use while patrons utilize their own
standard bicycle lock. This eliminates the need of a separate key and lock mechanism
while still providing the security of covered storage, discouraging misuse and
optimizing proper use. Furthermore, the unique design has been demonstrated to
increase awareness and consideration of bicycle use. The BikelLid product is utilized
at the Oceanside transit center. The units are durable, simple and attractive. Bikelid
provides a b-year warranty on material and workmanship. In addition, the
Commission staff is considering additional bicycle facilities at the two stations, having
constructed a designated bicycle area at the Riverside Downtown station.

Agenda Item 8G



Riverside Line

Passenger Trips
Riverside Line
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Daily passenger trips on Metrolink’s Riverside line for the month of March averaged
5,150, an increase of 142, 3% more than the month of February. Compared to one
year prior, the line averaged an overall daily increase of 221 passenger trips. This is
nearly 4% more than a year ago.

On Time Performance (95% Goal)
Riverside Line
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March on-time performance averaged 95% inbound (-1% from February) and 96%
outbound (-2% from February). There were six delays greater than five minutes
during the month of March. The following are primary causes:

Cause # of Delays % of Total
Signals/Track/MOW 0 0%
Dispatching 2 34%
Mechanical 0 0%
Operations 4 66 %

TOTAL 6 100%
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Inland Empire-Orange County Line

Passenger Trips
Inland Empire Orange County Line
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Daily passenger trips on Metrolink’s IEOC line for the month of March averaged
4,984, an increase of 163 trips, 3% more than the month of February. The line has

increased by 136 daily trips or 3% from a year ago March 2007.

On Time Performance (95% Goal)
Inland Empire Orange County Line
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March on-time performance averaged 98% southbound (+ 1% from February) and
95% northbound (no change from February). There were 20 delays greater than five
minutes during the month of March. The following are primary causes:

Cause # of Delays % of Total
Signals/Track/MOW 2 10%
Dispatching 6 30%
Mechanical 4 20%
Operations 8 40%

TOTAL 20 100%

Agenda Item 8G



91 Line

# of Trips
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Daily passenger trips on Metrolink’s 91 line for the month of March averaged 2,400
an increase of five trips, no significant change from the month of February. The line
has increased by 179 daily trips or 8% from a year ago March 2007.
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March on-time performance averaged 96% inbound (+2% from February) and 95%

outbound (-2% from February).

There were two delays greater than five minutes

during the month of March. The following are primary causes:
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Cause # of Delays % of Total
Signals/Track/MOW 0 0%
Dispatching 0] 0%
Mechanical 1 50%
Operations 1 50%

TOTAL 2 100%




Connecting Transit Service Performance

The Commission’s role facilitating interconnectivity between Metrolink and connecting
transit services is essential to ongoing viability of the system. Such services address
the needs of transit dependent riders as well as help mitigate congestion and the
necessity for expensive parking capacity at the Commission stations. The
Commission is working to improve the efficiency and effectiveness of transit
connections.

In order to meet these requirements, the Commission has worked with Metrolink and
local transit operators to offer connecting services to and from Riverside County
Metrolink stations at no cost for those with valid Metrolink tickets. Within Riverside
County, services include free transfers to routes operated by RTA, RTA’s Commuter
Link service and Corona Cruiser. The following graphs show total monthly Metrolink
transfer passenger trips on each of the three services.

Passenger Trips
RTA Fixed Route
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Monthly Metrolink transfer trips on RTA’s connecting fixed routes (1, 3, 15, 16, 21,
29, and 38) totaled 2,341 for the month of March, a decrease of 11 trips, -0.47%
less than the month of February. Monthly trips increased by 61 or 2.68% over last
year.
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Passenger Trips
RTA Commuter Link
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Monthly Metrolink transfer trips on RTA’s Commuter Link routes (202, 204, 206,
208, and 210) totaled 6,261 for the month of March, an increase of 200 trips, or
3.30% from the month of February. Monthly trips have increased by 325 or 5.48%
over the last year.

Passenger Trips
Corona Cruiser

# of Trips

Monthly Metrolink transfer trips on the Corona Cruiser totaled 536 for the month of
March, an increase of 126, 30.73% from the month of February. Monthly trips have
increased by 88 or +19.64% over the past fiscal year.

Attachments:
1) Metrolink Average Weekday Passenger Trips
2) Metrolink Schedule Adherence Summary — Weekday Service
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